ID Task Name Duration Start Finish Predecessors 2019 o _ 2020 _ 2021 { { 2
OctNovDec lanFebMarAprMaylun: Jul AugSepiOctNovDecJan FebMarAprMayluni Jul AugSep OctNovDeclan FebMarAprMaylun! Jul AugSepiOctNovDec!)
1 IAFS 295 days Wed 10/10/18 Tue 11/26/19 ; :
2 Direction Letter issued by EPA 1day Wed 10/10/18 Wed 10/10/18 fet
3 IR FS Schedule 13days Wed 10/24/18Fri11/9/18 £
4 Draft schedule to EPA 1day Wed 10/24/18 Wed 10/24/18 2FS+1.8 wks
5 Meeting #1 Discussion - Schedule 1day Wed 10/24/18 Wed 10/24/18
6 Meeting #2 Discussion - Schedule comments 1day Thu 11/1/18 Thu 11/1/18
7 Revise Schedule (EPA/NIDEP Comments) 4 days Fri11/2/18 Wed11/7/18 6 5
8 Meeting #3 Discussion - Finalize schedule 1day Thu 11/8/18 Thu 11/8/18 }
9 EPA approval of schedule (email) 1 day Fri11/9/18  Fri11/9/18 8 ¥ 11/9
10 IR FS Work Plan Addenda 28 days Wed 10/31/18Fri 12/7/18 3
11 WP Outline to EPA 1day Wed 10/31/18 Wed 10/31/18
12 Meeting #2 Discussion - WP Qutline 1day Thu 11/1/18 Thu 11/1/18
13 Draft WP to EPA 1day Mon 11/12/18 Mon 11/12/18 2FS+4 wks 3
14 EPA/DEP Review of WP 11days Tue11/13/18 Tue 11/27/18 13 %
15 Meeting #5 Discussion - WP 1day Thu 11/25/18 Thu 11/29/18
16 Revise WP (EPA/NJDEP Comments) 4 days Fri 11/30/18 Wed 12/5/18 15
17 EPA approval of revised FS WP Addenda (email) 1 day Fri12/7/18  Fri12/7/18  16FS+1 day ‘;12/7
18 IR FS RAOs 11days Fri10/26/18 Fri 11/9/18 I
19 Draft RAOs to CPG 1day Fri 10/26/18 Fri 10/26/18 i
20 Meeting #2 Discussion - RAOs 1day Thu 11/1/18 Thu 11/1/18
21 Meeting #3 Discussion - Finalization of RAOs 1day Thu 11/8/18 Thu 11/8/18 b
22 EPA approval of RAOs (Memo) 1 day Fri11/9/18  Fri11/9/18 21 & 11/
23 IR FS Remedial Footprints 58days Thull/8/18 Mon 1/28/19 i §
24 Meeting #3 Discussion - Target SWACs 1day Thu 11/8/18 Thu 11/8/18 :
25 Meeting #4 Discussion - Delineation of remedial footprints approach (RAO1) 1day Tue 11/13/18 Tue 11/13/18 A
26 EPA/DEP review of RAO1 delineation approach 11days Wed 11/14/18 Wed 11/28/1825 %\
27 Meeting #5 Discussion - Comments on RAO1 delineation approach, RAO2 delineation approac 1 day Thu 11/29/18 Thu 11/29/18 26 ;
28 EPA/DEP review of RAO2 delineation approach 4 days Fri 11/30/18 Wed 12/5/18 27
29 Revise RAO1 delineation approach 4 days Fri11/30/18 Wed 12/5/18 27
30 Meeting #6 Discussion - Finalize RAO1, Comments on RAO2 delineation approaches 1day Wed 12/5/18 Wed 12/5/18
31 Revise RAQ2 delineation approach 5 days Thu12/6/18 Wed 12/12/1830 %
32 Meeting #7 Discussion - Finalize RAO2 delineation approach 1day Thu 12/13/18 Thu 12/13/18 ¢
33 EPA approval of delineation approach (email) 5 days Fri 12/14/18 Thu 12/20/18 32 %
34 CPG develops remedial footprints 4 wks Fri12/21/18 Thu1/17/19 33 : N
35 Meeting #x Discussion - remedial footprints 1day Fri 1/18/1% Fri1/18/19 34 W
36 EPA/DEP review of remedial footprints 1wk Fri1/18/18 Thu 1/24/19 34 g
37 Meeting #x Discussion - Finalize remedial footprints 1day Fri 1/25/19 Fri1/25/19 36 W
38 EPA approval of remedial footprints (email) 1day Mon 1/28/19 Mon 1/28/19 37 gy
39 IR FS Engineering assumptions/FS Metrics 10days Fri12/7/18 Thu12/20/18 P
40 Draft Engineering Assumptions/FS Metrics to EPA 1day Fri12/7/18 Fri 12/7/18
41 Meeting #7 - Discussion - Engineering Assumptions/FS Metrics 1day Thu 12/13/18 Thu 12/13/18 l
42 Revise Engineering Assumptions/FS metrics (EPA/NJDEP Comments) 3 days Fri12/14/18 Tue 12/18/18 41 §
43 Meeting #8 - Discussion - Finalize Engineering Assumptions/F$ metrics 1day Wed 12/19/18 Wed 12/19/18 42 3
44 EPA approval of revised Enginnering Assumptions/FS metrics (memo) 1 day Thu 12/20/18 Thu 12/20/18 43 &12/20
45 IR FS Remedial Alternatives 9days Tue2/5/19 Fri2/15/19 % |2/15
46 Draft Remedial Alternatives to EPA 1day Tue 2/5/19  Tue 2/5/19  44,38FS+5 da: Y
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47 Meeting #x Discussion - Remedial Alternatives 1day Wed 2/6/19 Wed 2/6/19 46 i)
48 Revise Remedial Alternatives (EPA/NIDEP Comments) 5 days Thu 2/7/19  Wed 2/13/19 47
49 Meeting #x Discussion - Finalize Remedial Alternatives 1day Thu 2/14/19 Thu 2/14/19 48 R
50 EPA approval of revised Remedial Alternatives 1 day Fri2/15/19  Fri 2/15/19 49 2/15
51 IR FS Document 233 days Fri 1/4/19 Tue 11/26/19 ? ?
52 FSTOC to EPA 1day Fri 1/4/19 Fri 1/4/19 N
53 Meeting #x Discussion - Finalize TOC 1day Mon 1/7/19 Mon 1/7/19 52 W
54 FS Projection Runs 14wks Mon 2/11/19 Fri5/17/19  43,37F5+2 wk e \
55 CPG Review of Projection Run Results 2 wks Mon 5/20/19 Fri5/31/18 54 % i
56 Draft FS Preparation 26 wks  Tue 1/8/19 Mon 7/8/19  54FF+4 wks,5
57 CPG Review of Draft FS 2 wks Tue 7/9/19 Mon 7/22/19 56
58 Internal revision of Draft FS 14 days Tue 7/23/19 Fri 8/9/19 57
59 Draft FS to EPA 1day Mon 8/12/19 Mon 8/12/19 58
60 EPA/NJDEP review of FS 5 wks Mon 8/12/19 Fri 9/13/19 58
61 EPA/NJDEP/CPG RTC Resolution/FS Revision 6 wks Mon 9/16/19 Fri 10/25/19 60
62 FS Rev. 1 to EPA 1day Mon 10/28/19 Mon 10/28/19 61 /28
63 EPA/NJIDEP review of FS Rev. 1 4 wks Tue 10/29/19 Mon 11/25/1962
64 EPA approval of FS 1day Tue 11/26/19 Tue 11/26/19 63 " 11/26
65 | PP/ROD 564 days Tue 8/13/19 Fri 10/8/21 I
66 NRRB/CSTAG Review 97 days Tue8/13/19 Wed 12/25/19 5 3
67 Administrator Briefing 10days Tue 10/29/19 Mon 11/11/1962
68 Prepare NRRB/CSTAG Briefing Package 30days Tue8/13/19 Mon 9/23/19 59
69 NRRB/CSTAG Briefing Package Review 4 wks Wed 11/27/19 Tue 12/24/19 68,64
70 NRRB/CSTAG Briefing 1day  Wed 12/25/19 Wed 12/25/19 69 1225
71 IR Proposed Plan 161 days Thu12/26/19 Thu8/6/20 } }
72 EPA Develops Proposed Plan 2mons Thu12/26/19 Wed 2/19/20 70
73 NJDEP Review 1 mon Thu 2/20/20 Wed 3/18/20 72
74 Proposed Plan Revision/Production 6 wks Thu 3/19/20 Wed 4/29/20 73
75 Administrator Briefing 10days Thu4/30/20 Wed5/13/20 74 ;
76 Proposed Plan Released 1 day Thu5/14/20 Thu5/14/20 75 & 5/14
77 Public Comment Period 60days Fri5/15/20 Thu 8/6/20 76
78 IR ROD 166 days Fri8/7/20  Fri3/26/21 P 1
79 PP Comment Review/Responsiveness Summary 3mons Fri8/7/20 Thu 10/29/20 77 )
80 EPA Drafts ROD 2mons Fri 10/30/20 Thu 12/24/20 79
81 NJDEP Review 1 mon Fri 12/25/20 Thu 1/21/21 80
82 Administrator Briefing 10days Fri1/22/21 Thu2/4/21 81 \
83 ROD Revision 1.75 monsFri 2/5/21 Thu 3/25/21 82,75 :
84 ROD Released 1day Fri3/26/21 Fri3/26/21 83 3 3/26
85 IR AOC 140 days Mon 3/29/21 Fri 10/8/21 :
86 Draft AOC 1 mon Mon 3/29/21 Fri4/23/21 84
87 Negotiate/Sign AOC 6 mons Mon4/26/21 Fri10/8/21 86
88 | Meetings 261 days Thu 10/25/18 Thu 10/24/19 F 1
89 Weekly Meetings (To 3/1/19) 86days Thu10/25/18 Thu2/21/19
108 Biweekly Teleconferences {To submittal of draft FS}) 11l days Thu3/7/19 Thu8/8/19
121 Weekly Meetings/Teleconferences (During EPA FS review/comment) 31days Thu9/12/19 Thu10/24/19
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